MENTORING
ESSENTIALS

The Coach-Mentoring Essentials course exists to equip
participants towards developing into more intentional
and confident Coach-Mentors, enabling them to
support others in their growth and development.

The course is for anyone who is serious about using one-
on-one (or group) learning conversations to help others
develop in their lives and/or ministries. Participants will
learn/practice an intentional process, further develop
core skills and will engage with practical tools for coach-
mentoring. Another key element of the course is to
bring awareness and deepening of the understanding of
temperament, story, culture, life stage and learning style,
as well as applying that understanding to tailor coach-
mentoring for each unique protégé.

AT THE END OF THE COURSE YOU WILL HAVE:

e A working understanding of the coach-mentoring
continuum.

o Developed the basic competencies for coach-
mentoring.

e  Begun intentionally developing a personal plan of
action to fulfil a coach-mentoring role for leadership /
people development

e  Access to a comprehensive toolkit and the ability to

apply the tools in current and future coach-mentoring
relationships.
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2 9 — 2 July -August 2024
OM Training Base
122 Boschkop Rd Pretoria

All inclusive: R 2500 (all meals,

tea break, training materials and
accommodation for 5 nights)

Day access only: R 1500 (lunch, tea
break, dinner & training material)
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CONTACT:
For more information or to enroll, please email
info.tb_za@om.org
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